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Outline

• Current IT Portfolio Snapshot – Categories 1, 2, 3 Project 
Portfolio

• Summary of Portfolio Changes – Categories 1, 2, 3 Project 
Portfolio

• Current IT Portfolio Snapshot – Category 4 Project Portfolio 
(Includes only projects > or equal to $250,000 in value)

• Summary of Portfolio Changes – Category 4 Project Portfolio

• Recommended Project Priorities as of February 2021

• Top Twelve Largest Projects as of February 2021
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Current IT Portfolio Snapshot  –

Category 1, 2, 3 Project Portfolio

November 1, 2020

Total Categories 1,2,3 

Project Portfolio

112 projects

Value of $831,817,296
• Project Initiation Approval

27 projects - Value of $509,277,352

• Investment Business Case Approval

85 projects - Value of $322,589,944

February 1, 2021

Total Categories 1,2,3 

Project Portfolio

115 projects

Value of $956,958,267
• Project Initiation Approval

32 projects - Value of $647,358,478

• Investment Business Case Approval

83 projects - Value of $309,599,789
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Investment Business Case Approval:

• Learning Management System (LMS) Update

• Medicaid Enterprise System (MES) Project

• Project Initiation Approval:

• Facilities Maintenance Management System Project

• NSU Campus Wireless Infrastructure Upgrade

• Instructional Improvement System Project - 2020

• NSU Self Service Student Planning

February 2021

Summary of Portfolio Changes –

Category 1, 2, 3 Project Portfolio

Cancelled:

• None

Completed:

• Environmental Health Data Management Information 
System Project

Suspended:

• MES Integration

Moved to Category 4:

• None

Reclassified:

• None
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Current IT Portfolio Snapshot –

Category 4 Project Portfolio

November 1, 2020
Total Category 4 Project 

Portfolio

45 projects 

Value of $ 42,283,152

• Project Initiation Approval
26 projects – Value of $33,386,071

• Investment Business Case Approval

19 projects – Value of $13,129,352

February 1, 2021
Total Category 4 Project 

Portfolio

43 projects  

Value of $ 48,534,477

• Project Initiation Approval

27 projects – Value of $35,957,625

• Investment Business Case Approval

16  projects – Value of $12,576,852
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Summary of Portfolio Changes –

Category 4 Project Portfolio

Investment Business Case:

• CBORD Replacement - Statewide Food Service 
Project

• Extended Benefits

• No Wrong Door - Virginia Interactive SOW - Project 
2020

• Transition UI Claims Intake Project

Completed:

• DMV Project 2016: DMV IRP/IFTA/CView Solution

• EO19_Hearing Office Scheduling System 
Repurchase

• Pandemic Emergency Unemployment Compensation 
(PEUC)

• Redesign of University Web Services and the 
Implementation of a Content Management System 
for Its Web Site

Reclassified:

• None

Project Initiation Approval:

• Accounts Payable Automation Project

• Electronic Discharge Monitoring Reports System 
Modernization

• Financial Management System Upgrade

• MSI Data Center Architectural Review Project

• Outsource Call Center Staffing and Telephony

• Poultry Waste Transfer

• Teacher Education and Licensure (TEAL) Upgrade Project

• Water Quality Assessment Phase 2

Moved to Category 1,2, or 3:

• None

Cancelled:

• None
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Recommended Project Priorities as of February 1 2021 Part 1
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Recommended Project Priorities as of February 1 2021 Part 2



9

Recommended Project Priorities as of February 1 2021 Part 3

February 2021
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Recommended Project Priorities as of February 1 2021 Part 4

February 2021
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Recommended Project Priorities as of February 1 2021 Part 5

February 2021
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Recommended Project Priorities as of February 1 2021 Part 6

February 2021
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Active Major Projects as of February 1 2021 Part 1
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Active Major Projects as of February 1 2021 Part 2
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Top Twelve Largest Active Projects as of February 1 2021 
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Top Twelve Largest Procurements as of February 1 2021 
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Contact Information

Constance Scott

Manager, ITIM Division

804-416-6179

constance.scott@vita.virginia.gov
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